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1. HaumeHoBaHue AUCHUIIJINHBI

Hucuunnuna b.1.2.1.3. Ynopasnenue npoekraMu

2. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB OCBOCHHMSI 00pa30BATEIbLHOM
NPOorpamMmel (mepevyeHb KOMIETEHIHI) ¢ YKa3aHHEM UHAUKATOPOB MX J0CTH-
JKeHH U IVIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHUsI M0 AMCHUIIMHE

HuciuninHa «YmOpaBieHHe MpoekTaMu» obecrnednBaeT (popmMupoBaHue
CIEAYIOIMNX KOMIIETECHIIUH.

Tabmuma 1 — CTpykTypa IIaHUPYEMBIX PE3yJIbTaTOB OOYYEHHS 1O JTUCITU-

IIJIMHE
Kon HaumenoBanue Nunukatopsl Pesynbratel o0ydeHus (yMEHHS U
KOMIIETEHLIUU KOMIIETEHIINN JOCTHKCHUS 3HAHWUSA), COOTHECEHHBIE C KOMIIe-
KOMIICTCHITUN TEHIUSAMU/UHIUKATOPAMH JIOCTH-
JKEHUS] KOMITETEHITHH
TIK-1 Crocoben ydactBo- | 1. 3HaeT OCHOBBI CTPYKTY- | 3Haem: TIPUHIUIBI W TIPHEMBI
BaTh B KOOpJWHA- | pUPOBaHUS MEIHAOpTaHW3a- | B3aUMOJCHCTBUS OpraHU3aIluU C
1y paboThl TEXHU- | MM W TPUHIUIBl B3aUMO- | BHEIIHEH Cpefon
YeCKUX, YIMPABICH- | ICWCTBHS MeIHaopraHu3a- | Ymeem: OCYIIECTBIATH B3aWMO-
YECKHUX, TBOPUECKUX | 1M C BHEITHEN cpenon JICUCTBUE OpraHu3alid C JIPyTH-
o ipa3acicHUH MU CYOBEKTAMH B 3aBUCHMOCTH
opranmzanui  cge- OT TMOCTaBJIEHHBIX LIeJIed W 3aja4
pBI MeIMa M UX B3a- MPOEKTa
UMOACUCTBUI c | 2. YMeeT KOOPAUHUPOBATH | 3Haem: OCHOBBI yHPAaBICHUS IPO-
BHEIIIHEU cpenoi pabory TEXHUYECKUX, | EKTaMHU
YIOpaBICHUYECKUX, TBOpUYE- | Ymeem: TPUMEHSTH pa3HbIE Me-
CKMX TOApa3AeNeHui Me- | TOMbI YIPaBICHHUS MIPOSKTaMHU
JuaopraHu3anun
3. BnageeT HaBBIKAMH BbI- | 3Haem. OCHOBHBIE TEOPUU U KOH-
CTpavBaHUs B3aUMOJIEN- | LIENIUNU B3aUMOJICHCTBUS JIIOJIEH,
CTBUA  MeIHWAaOPraHW3alli{ | B TOM YHCJIE BOIPOCHl MOTHBA-
CO BHEIIHEH cpenoit [IUM, KOMMYHHUKAIUW, JTUACPCTBA
U YIIpaBlIeHUS KOH(DIUKTaMHU
Ymeem: npumenams coBpeMeH-
HBIE TEXHONOTUH 3((EKTHBHOTO
BIUSHUSI Ha WHIWBUIYyalbHOE U
TPYNIIOBOE TMOBEACHNE
YK-6 Cnocob6en ympas- | 1. CocobeH ynpaBisTh 3Haem: OCHOBHEIE TIPaBHJIA TaM-
JIATh CBOUM BpEME- | CBOMM BPEMEHEM, MPOSBIISICT | MCHEIKMEHTA
HEM, BBICTPAWBATh | TOTOBHOCTH K CAMOOpPTaHU- Ymeem: caMOCTOATENBHO TIAHK-

U  peaTn30BHIBATH
TPAeKTOPUIO CaMO-
pa3BUTHI Ha OCHO-
BE TPHUHIIUIIOB 00-
pa3oBaHUS B TeUe-
HHUE BCEH KU3HU

3alyy, IIAHUPYET U pean-
3yeT HaMEUYCHHbIC LEIH JIes-
TEIBLHOCTH.

pOBaTh U PCAIMN30BBIBATH JICA-
TCIBHOCTD IO JOCTHIXKCHHIO I10-
CTaBJICHHOH oeian

2. JleMOHCTpUpYET UHTEPEC
K y4eOe 1 TOTOBHOCTB K
MIPOJIOJDKEHUTO 00pa30oBaHMS
¥ caM000pa30BaHMIO, UC-
MOJIL3YET MPEIOCTABIIIEMbIC
BO3MOYKHOCTH JIJIsI IpHOOpe-
TEHUS HOBBIX 3HAHUH H
HAaBBIKOB

3Hnaem: OCHOBHBIE ITyTH CaM0O00-
pa30BaHUs U CAMOPA3BUTHS

Ymeem: wncnonp3oBaTh MMEIOIIH-
€Cs1 BO3BMOXXHOCTHU IJIA caM006pa—
30BaHUA U CaMOPa3BUTHUA




3. [IpuMensieT 3HaHusI O CBO- | 3Haem.: OCHOBHBIC MOJIXOIbI ISt
WX JTUIHOCTHOTICHIXOJIOTHYE- | CaMOOOpa30BaHMUs M CaMOPa3BH-
CKHX pecypcax, O MPUHIHU- THA B LIETSAX JIMYHOCTHOTO U IIPO-
nax oOpa3oBaHUs B TEUCHHUE | ()ECCHOHAIBLHOTO POCTa

BCEM KU3HM JIJII CAMOPa3BHU-

TUS, YCIICIIIHOTO BBINOJIHE- Ymeem: npuMeHATh OAXOABI IS
HUS PO ECCHOHANBHOM Ae- | caMo00pa30BaHUs U CaMOpa3BU-
ATENBHOCTH U KaPbEPHOTO THS B LEJISAX TMYHOCTHOTO U TIPO-
pOCTa, NCTIONB30BaHMA Bpe- | (heCCHOHAIBLHOTO POCTa

MEHH U JPYTHX PECypCcOB
MIPU PEILICHUH ITOCTABIEHHBIX
3a/1a4, a TAKK€ OTHOCHUTEIh-
HO TIOJIY9E€HHOTO pe3ybTaTa

3. MecTo IMCHMIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JucuuiuinHa «YTpaBieHue MPOeKTaMuy SBISIETCS JUCIUILUTMHON OOIeKa-
deapanbHOro (MpeAnpoPUIbHOTO) UKIA YacTH, POPMHUPYEMON YJaCTHUKAMH 00-
pa3oBaTeNbHBIX OTHOILIEHUH, 00pa30BaTEeNbHON MPOrpaMMbl IO HAIPABICHUIO
42.03.05 MeanakoMMmyHuKauuu, npoduns «MeauakoMMyHHUKAIIUH U MEAHATEX-
HOJIOTUW 3a04Hasi popma 00ydeHUsI.

4. O0beM JUCHMILUIUHBI (MOIYJISI) B 3aUE€THBIX €IMHUIIAX U B aKaJeMH-
YeCKHUX Yacax ¢ BbleJeHueM 00beMa ayIUTOPHOM (JIeKIMH, CEMUHAPBI) U ca-
MOCTOSITEJILHOM PadoThI 00yuaromuxcs (B ceMecTpe, B CECCHIO)

Tabmua 2 — O0beM JUCLHUIIIMHBI B 3aUE€THBIX €IUHHUIAX U aKaJEeMUYECKUX
yacax

N Bcero Cemectp (Mo-
Bun yueOHo# padoThl MO JUCHHUILIAHE
(B 3/e m yacax) | ayJsb) 8 B (4acax)
O0mas Tpya10éMKOCTb TN CHUNIMHBI 73.e./252 4. 252
Konmaxkmmnan paboma — Ayoumopuwie 3anamus 24 24
Jlexyuu 8 8
Cemunapwl, npaxmuyeckue 3aHsamus 16 16
Camocmoamenvnas paboma 228 228
Bup Texyuiero KoHTposist Jomaninee TBop-
YECKOE 3aJJaHue
Buza npomexyTo4HoM arrecTanuuu JK3aM€H

5. CopepxxaHue JUCUMILIMHBI, CTPYKTYPHMPOBAHHOE MO TeMaM (pasje-
JIaM) TUCUMILIMHBI ¢ YKa3aHHEM HX 00beMOB (B aKaJeMHYEeCKHX 4acax) U BH-
J0B Y4eOHBIX 3aHATHI

5.1. ConepkaHue TUCUMIIIIMHBI

Tema 1. [Ipoexm u ynpaenenus npoexmamu

Ilonatue mnpoekra, cBoMcTBa mnpoekra, Pesynbrarel mpoekra. Ilocnenosa-
TenpHas pa3paboTka. OTiMune MpoeKTa OT OMEPAIMOHHON nesrenbHOoCcTH. Opra-
HU3AIMOHHBIE TPOEKTHI. [IpoeKThI U cTpaTernueckoe miaaHupoBanue. [Ipuunnsl u
YCIIOBUSI aBTOPH3AlMU TMPOEKTA. B Kakux CUTyanusx HEOOXOIWMO HCIIOIh30BaTh
METOJI YIpaBJE€HUs NpoeKTamMHu? YmpasieHue npoektamu. «TpoiiHoe orpanHuye-
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Hue» mpoekTta. KadectBo mpoekta. TunudnHble OMMOKM YHPABICHUS TPOSKTOM.
DddekTrBHOE ynpaBieHus nNpoekToM. CTaHaapTbl U HOPMATUBHbBIE aKThl, OTHO-
csuuecs 00J1aCTU MPUIIOKEHUS TPOEKTa

Tema 2. Cpeoa ynpasnenus npoexmamu

[Toprdenu u ynpasnenue noprdenem. [Hoanpoekrtsl. [Iporpamma — mpoek-
ThI-noaAnpoekThl. Oduc ynpasnenus npoekroM. Dyukiun PMO. OyHKInM MeHe-
Jokepa npoekta 1 PMO. BiusHue opranu3anny Ha IpoeKT. BiusiHue opranusanu-
OHHOW KYJbTYpbl Ha IPOEKT. OpraHu3allMOHHbIE CUCTEMBI. Y IPABJIECHUE IIPOEKTA-
MU U yNPABJICHUE YEPE3 MPOEKTHI. Y CIIOBUE BHEAPECHUS «YTPABICHUS YEPE3 IPO-
exTbl». IlpenMymecTBa ympaBiieHHMs 4epe3 NMPOEKTbl B MAaTPUYHOM CTPYKTYpE.
BnusHre opraHn3allMOHHON CTPYKTYpPBI HA NMPOEeKT. DyHKIIMOHANIbHAS CTPYKTYypA.
[IpoekTHas crpykTypa. CrucremMa ynpapieHUs NPOEKTaMH. YYAaCTHUKU MPOEKTA.
OCHOBHBIE JOKYMEHTBI [TPOEKTA.

Tema 3. IIpoyeccyol ynpasnenus npoekmamu

[Tponeccel nannuanuu. Ilpoueccs! mnannpoBanus. [Iponeccsl UCOTHEHNUS.
[Iponieccel MoHUTOpUHTA U yrpasiieHus. [Iponecchl 3aBepmieHus. CxeMa yrpas-
JeHust npoektamu. JKU3HEHHBIM LUK MPOEKTa ¢ YEThIPhMs 0a30BBIMHU 3TAlAMH.
Oranel npoekra. Hukn ynydmenus [Jemunra. JKU3HEHHBIM UKII IPOEKTa U KU3-
HECHHBIN LUKJI MNPOAYKTA. AHanu3a OCYLIECTBUMOCTH MNPOEKTA KAaK OTICIbHBIN
npoekT. [IpoekT kak mpoluecc: OpUeHTAls Ha MPOAYKT (pe3yibTat). Bzaumocss3b
npoIeccoB (MOCIEeNOBATENbHBIX BHUAOB JESITEIBHOCTH), OPUEHTHUPOBAHHBIX Ha
OPOIYKT (pe3yJbTaT IPOEKTA).

Tema 4. Ynpasnenue unmezpayueti npoekma

Henp nnTerpanmu. Coaep:kaHue ACATEIBHOCTH IO WHTETpPalUy IMPOEKTA.
HHTerpaTuBHBIM XapakTep NPOEKTOB U YIPABICHUS MNPOEKTAaMHU. Y CTaB MPOEKTA.
[Lman npoexra.

Tema 5. ¥Ynpasnenue cooepocanuem npoexma

[Iponecchl ynpaBieHus copepkanvem mpoekta. Conep:kaHue MpoAyKTa U
coaepxkanue npoekrta. [manupoBanue copepxxanus. [lmaHnpoBaHue coaepKaHUS:
WHCTPYMEHTHI U MeTobl. Co3manne uepapxudeckoit ctpykTypsl padbot (MCP). Co-
3nanue uepapxudeckon cTpyktypsl padot (MCP). Co3zganne MCP: nHCTpyMEHTHI
u Meroasl. [IpencraBinenue MCP. OcHOBHbIE pa3/ienbl HEPAPXUUECKON CTPYKTYPBI
paloT. DTan 1IaHupOBaHUs MPOEKTA. YTIPaBICHUE COJEPKaHUEM.

Tema 6. Ynpasnenue cpokamu npoexma

Onpenenenue coctaBa onepauuii. OnpeneneHre B3aUMOCBI3el Oneparuii.
MeTtonbl onpesienieHus: B3auMOCBsI3U onepainii. OueHka JIMTEeIbHOCTH ONepalui.
MeTonbl U CpeacTBa OLEHKH JUIUTENIbHOCTH onepainuii. CocTaBieHUuEe pacIuCcaHusl.
VYnpasnenue pacnucanueM. JIuneinsiit rpaduk (rpadux ['anrta). {uarpamma I"an-
Ta.



Tema 7. ¥Ynpaenenue cmoumocmuio npoexkma

[Ipouiecchl ympaBiieHHs] CTOMMOCTBIO: CTOMMOCTHAs OIIEHKa, pa3paboTka
Oro/pKeTa pacxojloB, YIpaBiIeHUE CTOMMOCTbIO. CTOMMOCTHAsl OLIEHKAa: WHCTPY-
MEHTBl 1 METOJbl. YIPABIEHUE CTOUMOCTBbIO: HHCTPYMEHTHI U METObl. CucteMa
yopaBieHUusT u3MeHeHHsMU. Cucrema yIpaBlIeHHS HW3MEHEHHSIMA CTOUMOCTH.
[IpornosupoBanue. I[IporpamMmmHoe obecniedeHue JUisi YOPABJICHUS MPOEKTAMHU.
AHanu3 u3mepeHus 3pHEeKTUBHOCTH. Y TIPaBICHUE OTKIOHCHUSIMH.

Tema 8. ¥Ynpaenenue kauecmeom npoekma

[InanupoBanue xauectBa. [Ipouecc obecneuenus kauectsa. IIporecc kKoH-
TpoJisi kauectBa. KauecTBo u copt. CoBpeMeHHOE ynpasieHue kauectsoM. . Kpo-
cobu o kauectBe. [ImannmpoBaHue KayecTBa: MHCTPYMEHTHI U MeTOAbI. Jlnarpamma
IPUYMHHO-CJIEICTBEHHBIX CBsA3el. [Ipumep aHanmza kiro4yeBbIX (AKTOPOB yCIEUI-
HOCTH MNpoekTa. Merox mapHbIX CpaBHEHWHM. J[uarpammbl 3aBucumocten. Jlua-
rpamMma [lapeto. Pe3ynpraT nmuanupoBanust kauectBa. [Ipouecc obecneueHus ka-
4ecTBa: MHCTPYMEHTHI M MeTonbl. [Iponecc xoHTpons kaudectBa. IIpumep KoH-
TPOJIBHOM AMarpaMMbl UCIIOJIHEHUS PACIIMCAHUS ITPOCKTA.

Tema 9. Ynpasnenue uenoseueckumu pecypcamu npoekma

[Ipoueccel ynpaBiaeHUs] YEIOBEYECKMMH PECypCaMu NPOEKTA: IIAHUPOBA-
HUE YEJIOBEUECKHX PECYpCOB, HAOOP KOMaHIbI MPOEKTA, PA3BUTHE KOMAH/bI MPO-
€KTa, YIIPaBJIE€HNE KOMaHJI0M poekTa. Pacnpenenenre poiaed 1 OTBETCTBEHHOCTH.
Posn, notHOMOUMST ¥ OTBETCTBEHHOCTh. [[ITaHMPOBaHNE YETOBEUECKUX PECYPCOB:
WHCTPYMEHTBI U METOAbl. POpMaThl ONPEACICHHUS POJIEM W OTBETCTBEHHOCTH.
HaGop xoMaHpI TpOEKTa: MHCTPYMEHTHI M METOIbI. Pa3BUTHE KOMaH/IBI MPOEKTA:
WHCTPYMEHTHI U MeTObl. KOMaHIHbIE posii. PyKOBOIUTENb MTPOEKTA — KIIIOUEBBIE
aCIIeKThl AEATEIbHOCTA. MEeTOAbl BOBJICUCHHS MEPCOHANIA B MPOLECC IIAHUPOBA-
HUS TIPOEKTa U perieHus npodseM. Llenu npuMeHeHrss METOA0B BOBIICUEHUS TIEP-
coHazna. MeToa NMCbMEHHOTO MO3rOBOTO HITYpMaA.

Tema 10. Ynpaenenue xommynukayusamu npoekma

[InanupoBanue komMmyHuKanuil. Pacnpoctpanenue uHpopmanuu. OTyer-
HOCTb O XOJI€ BBIIOJHEHUA NMPOEKTa. AIMUHUCTpAaTUBHOE 3aKkpbiThe. MHbopMmarus
JUIS TUIAHUPOBaHUs KOMMYyHUKaiuii. MHdopmarus 11 miaHupoOBaHUS KOMMYHH-
kauuii CpenctBa KoMMyHHKaIU. DakTopsl, BAUSIONIME HA BBIOOP CPEACTB KOM-
myHukanuu. [lnan ynpaBnenus koMMyHHKanusiMu. Pacnpoctpanenue nndopma-
LN UHCTPYMEHTBI U METOJIBI.

Tema 11. Ynpasnenue puckamu npoexma

[InanupoBanue ymnpapineHus puckamu. Mpentudukauus puckon. Kauye-
CTBEHHbIN aHanu3 puckoB. KonnuecTBeHHbIN aHanu3 puckos. [lnanuposanue pea-
TMpOBaHUS HA PUCKU. MOHUTOPUHT U yIpaBieHue pruckamu. Buasl puckos. Uaen-
Tudukanus puckoB. Maentudukanus puckoBbix coObiTuil. Mcrounnku nHdpopma-
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Uy 1y uaeHTudukanmm puckoB. OCHOBHBIC dTallbl aHAINM3a PUCKA. TEeXHOIOTHUS
u3Mepenust puckoB. [llkansl u3mepenuit prucka. Marpuina pucka. OneHka pucka.
Pa3zpaboTka pekoMeH1aluii 0 YMEHbIIEHUIO pucka. UaeHTudukaius puckoB: UH-
CTPYMEHTHI U MeTOJbl. KauecTBEHHBIN aHaIN3 PUCKOB: MHCTPYMEHTBI U METOJIbI.
CrpaTeruu pearupoBaHusi Ha HETaTUBHbBIE PUCKHU.

Tema 12. Ynpasnenue nocmaskamu npoekma

[Ipoueccsl ynpaBiieHHs] MOCTaBKaMU IPOEKTA: IUIAHUPOBAHUE MOKYNOK M
npuoOpeTeHnl; MIIaHUPOBAHWE KOHTPAKTOB; AIMHUHHCTPUPOBAHUE KOHTPAKTOB;
3aKpbITHE KOHTPAKTOB.

5.2. Y4eOHO-TeMATHYECKUIl TIAH
Tabmumna 3 — Conepxanue y4eOHO-TEMAaTUYECKOTO TIJIaHa U3yYCHUS JTUCITU-
TUTHHBI

Ne TpyaoeMKocTb B 4acax
n/m AynurtopHas pabota
YAHMTOPHAA p Camo- | DopMsI Te-
Haunmenosanue tem CeMmu- cros- | kymero xon
(paszernos) HADLL 1 3aHsTHS B y
Beero | 0. | Jlex p wHTepak- | Teb- | TPOJs ycre-
JUCLUTUTNHBL IpaKTH-
was | wam | THUBHEIX Hasl Ba€MOCTH
3aHATHS (bopmax paora
1 | Tema 1. IIpoekt u Omnpoc, BHI-
YIIPaBJICHHS IIPOCK- 21 2 1 1 1 19 TTOJTHCHHE
TaMH 3a1aHUM
2 | Tema 2. Cpena Omnpoc, BHI-
YIIPABJIEHHUS IPOEK- 21 2 2 1 19 MIOJIHCHHE
TaMH 3a1aHUM
3 | Tema 3. [Ipomecchl Ormpoc, BbI-
YIIPABJIEHHUS IPOEK- 21 2 1 1 1 19 IIOJIHCHHE
TaMH 3aJaHuN
4 | Tema 4. Yrpasie- Ormpoc, BbI-
HUC WHTETPAIUCH 21 2 2 1 19 MTOJTHCHHE
MIpOeKTa 3aJaHul
5 | Tema 5. Ynpasne- Omnpoc, BHI-
HUE COJIepKaHUEM 21 2 1 1 1 19 MTOJTHCHHE
MIpOeKTa 3aJaHul
6 | Tema 6. Yopasie- Omnpoc, BbI-
HHE CPOKaMH TIPO- 21 2 2 1 19 MTOJTHCHHE
eKTa 3a1aHUM
7 | Tema 7. Yopasie- Omnpoc, BHI-
HHUE CTOMMOCTBIO 21 2 1 1 1 19 TIOJTHEHUE
MpOEKTa 3aJJaHAN
8 | Tema 8. Ympasie- Ormpoc, BbI-
HHUE Ka4eCTBOM IIPO- 21 2 1 1 1 19 IIOJIHCHHE
eKTa 3a1aHUM
9 | Tema 9. Ympasie- Ormpoc, BBI-
HHE YEJIOBEUYECKUMU 21 2 1 1 1 19 TIOJTHEHHE
pecypcaMu mpoeKTa 3a/laHuit
10 | Tema 10. Ynpasie- Ormpoc, BbI-
HHE KOMMYHUKAITH- 21 2 1 1 1 19 [IOJTHEHUE
SIMH TIPOEKTA 3aJaHul
11 | Tema 11. Yopasnue- 21 2 1 1 1 19 Omnpoc, BHI-




HUE PUCKAMH TIPO- MTOJIHEHUE
eKTa 3aJaHHi

12 | Tema 12. Yupasine- Ormpoc, BbI-
HUE ITI0OCTaBKaMH 21 2 2 1 19 MOJIHEHUE
MpOeKTa 3aJJaHAN
B nexowm mo muenu- | -5, |5, | g 16 12 228
IUINHE
Hroro B % 50

5.3. Coaep:kanue ceMUHAPOB, NPAKTHYECKUX 3aHATHI
Tabnuma 4 — Tembl IUCHUIUIMHBL, POPMBI IPOBEICHUS U COACPKAHUE CEMU-
HApOB U MPAKTUYECKUX 3aHITHI

Hanmenosa-
HUE TeM (pas-
JICJIOB) JTUC-
LUIUIAHBL

HepequL BOIIPOCOB JIA O6CY)KI[€HI/I}I Ha CCMUHApPCKUX, MPAKTUICCKUX
3aHATUAX, PCKOMCHAYCMBIC HICTOUYHUKHU U3 pa3acIOB 8,9 (y'Ka3BIBaCTC$I

pas3zen U MOpSIKOBI HOMEp HCTOYHUKA)

®opMel
MIPOBEICHUS
3aHATUI

Tema 1. [Ipo-
eKT | yIpaB-
JICHUS TIPOCK-
TaMu

Bormpocs k mpakTHaecKoMy 3aHATHIO

00NN E WD =

JIOXKCHHU

ITonsiTe MpoeKTa, CBOMCTBA IIPOEKTA.

PesynbratTer mpoekra.

[MocnenoBarenbHas pa3paboTKa.

OT1ngre mpoeKTa OT ONEePAMOHHON IeATETHHOCTH.
OpraHu3aIoHHbIC TTPOCKTHI.

[IpoekThl u cTpaTernyeckoe TUIAaHUPOBaHUE.

[TprauHB! ¥ yCIOBUS aBTOPHU3AINH ITPOEKTA.

OddexTrBHOE YIIPABICHUS POCKTOM.

CranaapThl 1 HOPMATHBHEIC aKThI, OTHOCAIIHMECS 00JacT TpH-
ST IPOEKTa

Pexomenoyemvie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.

Omnpoc, BHI-
MOJTHEHUE
3aJIaHNM,

Tema 2. Cpe-
Jla yrpasJie-
HUS IPOEKTA-
MU

BOHpOCI:I K IIPaKTUYCCKOMY 3aHATUIO

W PN R W=

10.
11.
12.
13.
14.

[Toprdenn u ynpasneHne moprdenem.
IToanpoexTsl.

[IporpaMma — IPOEKTHI - MOAIIPOSKTHI.

Odwuc ynpaBieHUs TPOSKTOM.

Oynkiuun PMO. OyHKIMN MeHemKepa mpoekra 1 PMO.
Brusitaue opranu3sanuu Ha IPOCKT.

BrustHue opraHn3aniMoHHON KYJIBTYpPhI HA TIPOCKT.
OpraHu3aioHHbIE CUCTEMBI.

Brnusinue opraHu3aliMOHHOW CTPYKTYPhI Ha IIPOEKT.
OyHKIMOHANIEHAS CTPYKTYDA.

IIpoekTHas cTpyKTypa.

Cucrema ynpaBieHHs IPOSKTaMHU.

Y4acTHUKH TIPOCKTA.

OCHOBHEIE TOKyMEHTBI TTPOCKTA.

Pexomenoyemvie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.

Omnpoc, BHI-
MIOJIHEHUE
3a1aHuN

Tema 3. Ilpo-
IECCHI YIIpaB-
JICHHS TIPOCK-
TaMu

BOHpOCI:I K IIPaKTUYCCKOMY 3aHATUIO

SR LD

IIponecchl MHULUAITUY.

IIporecchl MIaHUPOBaHMUS.

[Ipouieccrl CTIONHEHUS.

[Ipouieccyl MOHUTOPUHTA U YTIPABICHUSL.
IIpornecchl 3aBepiieHus.

CxeMa ynpaBlieHUS IPOCKTaMHU.

Ormpoc, BBI-
MMOJTHCHUE
3aJlaHuM,




Pexomenoyemvie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.

Tema 4. Bomnpochl kK NpakTHYECKOMY 3aHATHIO

VYupasneHue 1. Ilenb uHTErpaLIvy.

uHTErpamuen | 2 ConepxaHue IeSITEILHOCTH 110 MHTETPALUH MTPOCKTA. Omnpoc, BbI-

MpoeKTa 3. WuTerpaTuBHEII XapaKTep MPOEKTOB U YIPABICHHS MPOEKTaMU. | TIOJTHEHHE
4 [Tnan npoekra. 3aTaHAN
Pexomenoyemvie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.

Tema 5. Bonpochl kK NpakTHYECKOMY 3aHSITHIO

VYnpasneHue 1. IIporecchl ynpaBiaeHus coJepKaHUEM MPOEKTA.

coJiepkaHueM | 2. ConepxaHue IpOAyKTa U COACpKaHUE MPOEKTA.

MpoeKTa 3. [InarnpoBanue comepKaHusl.
4. [TmarupoBaHue conepKaHus: HHCTPYMEHTHI H METO/IBI. OIDOC. BbL-
5. Co3panne nepapxudeckoit crpyktypsl padot (MCP). poc,
6. Co3pmanne nepapxuueckoit crpyktypsl padot (MCP). foTHeHHe
7. Coznmanne UCP: HHCTpYMEHTHI © METOBI. 3ajian,
8. [Ipencrasnenne NCP.
9. OCHOBHBIE pa3/eibl HEPAPXUUECKON CTPYKTYPHI padoT.
Pexomenoyemoie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.

Tema 6. Bompocs! k mpakTHYecKOMy 3aHATHIO

VYnpasnenue 1. Omnpenenenue cocTaBa onepanuii.

cpokamu mpo- | 2. Ompenenenre B3aNMOCBSI3eH onepaItiii.

eKTa 3. MerTo/ibl onpesieNieHrs B3aUMOCBS3HU ONepaluii. Onpoc, BbI-
4. OneHka IIUTENBHOCTH Olepaluil. §
5. Mertoabl U CpeaCTBa OLICHKHU JIJIUTENBHOCTU ONEPaLlUii. TOTHEHHE

3a/laHui

6. CocraBieHUE pacIUCaHUS.
7. YrpaBieHue pacirucaHueM.
Pexomenoyemoie ucmounuxu. pazoen 8: 1-6, pazoen 9: 1-8.

Tema 7. Bomnpochl kK NpakTHYECKOMY 3aHSITHIO

VYnpasnenue 1. [Iponecce! yrpaBineHns CTOMMOCTBIO: CTOMMOCTHAsSI OIICHKA,

CTOUMOCTBIO | pa3paboTka OroJKeTa pacXoJioB, YIIPABICHUE CTOMMOCTBIO.

MpoeKTa 2. CrouMoCTHAsI OIIEHKa: HHCTPYMEHTHI H METO/IBI.
3. VYnpaBieHre CTOMMOCTBIO: HHCTPYMEHTBI U METOIBI. Onpoc, Bbi-
4. Cucrema ynpaBieHHs] U3MEHEHUSAMU. HOJ‘IHC,HI/IC
5. Cucrema ynpapieHHs] H3MEHEHUSIMH CTOUMOCTH. N
6. [Iporno3zuposanue. SNt
7. Amnanu3s uzmepeHus 3 PEeKTHBHOCTH.
8. YmupaBneHne OTKIOHESHUSIMH.
Pexomenoyemvie ucmounuxu: pazoen 8: 1-6; pazoen 9. 1-8.

Tema 8. Bompocs! k mpakTHYecKOMy 3aHATHIO

VYupasneHue 1. IInanupoBaHue KavecTna.

Ka4eCTBOM 2. [Iponecc obecrieueHust KayecTna.

IIPOEKTa 3. [Iponecc KOHTpOIIA KayecTna.
4, KadectBo 1 copr.
5. CoBpemenHoe ympaienne kadectBoM. @. Kpocbu o kadecTse. Onpoc, Bbi-
[TnanupoBaHue KayecTBa: MHCTPYMEHTHI U METOJIBI. ’
6. JrarpaMmmMa npuYMHHO-CIEACTBEHHBIX CBSI3CH. fOJIHeHHe
7. [Ipumep aHamu3a KIHOYEBbIX (PAKTOPOB YCICIIHOCTH IIPOCKTA. SAIaHiH
8. PesynpTar nmaHupoBaHus KayecTBa.
9. [Iponiecc obecreueHHns KavyecTBa: WHCTPYMEHTHI U METOHBI.

IIponiecc KOHTpPOIS KauecTBa.

Pexomenoyemvie ucmoynuxu: pazoen 8: 1-6, pazoen 9: 1-8.
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Tema 9.
VYupasneHue
YEJIOBEUECKU-
MU pecypcaMu
MpoeKTa

Bompocs! k mpakTHYeCKOMY 3aHITHIO

1. [Iporeccsl ympaBieHUs] YEIOBEYECKHMMH DPECcypcaMH IMpOeKTa:
TUTAHUPOBAHUE YEIOBEUYCCKUX PECYpCOB, HAOOp KOMaHIIbI MIPOEKTa, pas-
BUTHUE KOMaH/Ibl IPOCKTA, YIIPABICHUE KOMaH/I0H MPOCKTA.

2. Pacnpenenenue posneid 1 OTBETCTBEHHOCTH.

3. Ponn, momHOMOYMS 1 OTBETCTBEHHOCTb.

4, [TmanupoBaHUEe YEIIOBEUYECKUX PECYPCOB: HHCTPYMEHTHI U METO-
JTBL.

5. dopmaThsl ONpeIETIEHUS POJIE U OTBETCTBEHHOCTH.

HaGop xoMaHIbI TPOCKTA: HHCTPYMEHTHI 1 METOTBI.

Pa3Butne koMaH/IbI MPOEKTA: MHCTPYMEHTHI U METOJIBI.
KomanHbie pomu.

9. PykoBoauTens mpoekTa — KINIOYeBbIe acCMeKThI AesITeTFHOCTH.

10. MeTo 161 BOBJICUCHUS TIEPCOHATIA B MTPOIECC TUIAHUPOBAHMUSI TIPO-
€KTa U PeIICHHs PooIeM.

11. Lemn mpuMEeHEHHS METOI0B BOBJICUCHUS TIEPCOHAIA.

12. Metoa NUCbEMEHHOT'O MO3TOBOIO IITYpMa.

®© =N

Pexomenoyemoie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.

Ormpoc, BBI-
MTOJTHCHHE
3aJlaHuM,

Tema 10.
VYnpasienue
KOMMYHHKa-
LUSMH TIPOEK-
Ta

Bormpocs k mpakTHaecKoMy 3aHITHIO

. [ImannpoBaHne KOMMYHHUKAINI.

. PactipocTpanenue napopMaium.

. OT4eTHOCTD O XO/I€ BBHITTOIHEHHSI TPOEKTA.

. AIMUHHCTPAaTHBHOE 3aKpBITHE.

. Madopmarus 1 mnaHUpOBaHUS KOMMYHUKAIINH.

. Uadopmarus 11 nmimaHupoBaHus KOMMYHUKAITHI

. CpeacTBa KOMMYHUKALIUH.

. @aKTopHI, BIUSIONIKE HA BBIOOP CPEACTB KOMMYHHUKAIIH.

0N DNk W~

Pexomenoyemoie ucmounuxu. pazoen 8: 1-6, pazoen 9: 1-8.

Omnpoc, BEI-
MOJTHEHUE
3a1aHuN

Tema 11.
VYnpasienue
pHUCKaMH TIpo-
eKTa

Bompocs! k mpakTUYecKOMY 3aHSITHIO

. [InanupoBaHue yrpaBieHUS PUCKaAMHU.

. Unentudukanys puckos.

. KaduecTBeHHBIN aHANNU3 PUCKOB.

. KonmnuecTBeHHBII aHATN3 PUCKOB.

. [ImanupoBaHme pearnpoBaHus Ha PUCKH.
. MOHUTOPHUHT ¥ yIPaBICHHE PUCKAMH.

. Buasl puckos.

. Unentudukanus puckos.

. Unentudukanys pucKOBbIX COOBITHI.
10. Ucrounuku nHbOpMaIuy Tt UACHTH(OUKAIIMA PUCKOB,
11. OcHOBHBIE 3TaIlbl AaHATIN3A PUCKA.

O 01N LN W —

Pexomenoyemoie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.

Omnpoc, BHI-
MIOJIHEHUE
3aJIaHNMH,

Tema 12.
VYnpasienue
MMOCTaBKaMHU
MPOEKTa

Bompocs! k mpakTUuecKoMy 3aHSITHIO
IIpomneccrl ynpaBieHus MOCTaBKaMHU MIPOEKTA:
TUTAHWPOBaHWE TIOKYTIOK W TPHOOPETEHHIA;
TUTAHUPOBAaHNE KOHTPAKTOB;
aJMUHHACTPUPOBAHNE KOHTPAKTOB;

3aKPBITHE KOHTPAKTOB.

Pexomenoyemvie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.

Omnpoc, BEI-
MOJIHEHUE
3aJIaHuI

6. IlepeyeHb y4eOHO-METOAMYECKOT0 O0eCHeYeHUs sl CAMOCTOATE Ib-
HOl padoThl 00YYAKIIMXCS MO JUCHHUIJINHE
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6.1. IlepeyeHb BONMPOCOB, OTBOAMMBIX HA CAMOCTOSITEJIbHOE OCBOCHHE
AMCIHUIUIMHBI, (GOPMBbI BHEAYIMTOPHON CAMOCTOSATEILHON PadoThI

K BHeayauTOpHBIM (popMaM CaMOCTOSITEIbHON paOOThl CTYJIEHTOB OTHOCST-
cs:

- IOJITOTOBKA K CEMUHAPCKOMY 3aHSTHIO;

- BBINIOJIHEHUE JOMAIIIHUX TBOPUYECKUX 3aJJaHU;

- MOJArOTOBKA K IK3aMEHY.

Ha cemMuHapckux 3aHATHSIX BCE CTYAEHTHI JOJDKHBI IPUHUMATh AKTHUBHOE
ydacTue B 0OCYXJICHUU U3y4aeMbIX BOINPOCOB U YMETh AEMOHCTPUPOBATh 3HAHHE
IpaKTHYeCKOro Martepuana. [Ipu BBICTYIUIEHMH, CTyJEHTaM HEOOXOAMMO apry-
MEHTUPOBAHO U3JIaraTh CBOKO MO3ULIHIO, TIOJKPEIUIATh €€ KOHKPETHBIMH JTAHHBIMU,
yMeTb 000011aTh, apryMEHTUPOBATh U CHCTEMAaTHU3UPOBATh CTATUCTUYECKUE JaH-

HBIC.

Ha cemuHapckux 3aHATUSAX NPENOAaBaTENb MPOBEPSIET BBIIOJIHEHUE CAMO-
CTOSITENIbHBIX 3aJJaHUI M KaYE€CTBO YCBOCHHUS 3HAHUIA.
Tabnuua 5 — Tembl AUCHMIUIUHBI, U3y4yaeMble BONPOCHI U (hOpMbI BHEAYAU-
TOPHOM CaMOCTOSITEILHON pabOThI

HanmeHnoBanue tem
(pa3nemnoB) TUCIUILIU-
HBI

HepequL BOIPOCOB, OTBOAMMBIX Ha CAMOCTOA-
TCJIBHOC OCBOCHHC

DopMel
BHEayAUTOPHOI1 ca-
MOCTOSITEIIEHOH pado-
THI

Tema 1. IIpoext n
yIpaBJIeHUs] IPOEKTaMU

B kakux cuTyanusax HEOOXOJUMO HCIOJIE30BaTh
METO/I YIIPaBIEHHUS POSKTaMU?

VYnpasnenue mnpoektamu. «TpoitHoe orpaHuye-
HUE» MPOEKTA.

KauectBo mpoekra.

Tunuaxbie OmMOKN YIPaBISHHS TPOSKTOM

Uzyuenne yueOHOI
nureparypsl. [Toaro-
TOBKa K OIPOCY.
[MoaroroBka K UHTEp-
AKTHBHBIM 3aHSTHUSIM.

Tema 2. Cpena ympas-
JICHUS POCKTaMHU

VYmpaBneHue NPOEKTaMH U YIIpaBIEHHE Yepe3
MIPOEKTHI.

VYcioBue BHEApPEHUs «YTpaBiIEHUs 4Yepe3 MpPOeK-
TBID».

[IpenmymiecTBa ymnpaBieHHS uepe3 HPOEKTHl B
MaTpUYHOHN CTPYKTYpE.

N3yuenune yueOHOM
nutepatypsl. [loaro-
TOBKa K OTIPOCY.
IToaroroBka K UHTEP-
AKTHBHBIM 3aHSATHSM.

Tewma 3. [Ipomecchl
yIpaBJICHUsSI TPOCKTAMHU

ukn ynyuimenus J{emMunra.

JKU3HEHHBIM LUK TMPOEKTa U >KU3HEHHBIN HKII
MPOJIYKTA.

AHanm3a OCYIIECTBUMOCTH TPOEKTa KaK OT/IENb-
HBIN TIPOEKT.

IIpoexT kak mpolecc: OpUEHTalMs Ha MOPOAYKT
(pe3ynbTar).

B3aumocBa3p  mporeccoB  (ITOCIEAOBATENbHBIX
BUJIOB JIEATEIHHOCTH), OPHEHTHPOBAHHBIX Ha
MPOAYKT (Pe3yNbTaT MPOCKTa).

JKW3HEHHBIA MK MPOEKTa C YETHIPHMS 0a30BHI-
MU dTanamH.

OrtaIsl MpoeKTa

N3yuenue yueOHOM
nureparypsl. [Toaro-
TOBKa K OMpOCY.
IToaroroBka K UHTEP-
AKTUBHBIM 3aHATHSM.

Tewma 4. Yrpasnenue
HUHTETpalueil mpoeKTa

VYcraB npoekTa

Uzyuenne yueOHOI
nureparypsl. [Toaro-
TOBKa K OIPOCY.
[ToaroroBka K UHTEp-
AKTHBHBIM 3aHATHSIM.

Tema 5. Ynpapnenue

Otal mIaHuPOBaHMS MMPOEKTA.

M3yuenue yueOHOM
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COACPIKAHUECM IIPOCKTA

yr[paBJ'ICHI/Ie COACPIKAHUEM

nutepatypsl. [loaro-
TOBKa K OIPOCY.
[loaroroska k uHTEp-
AKTUBHBIM 3aHSATHSM.

Tema 6. Yrpasienue
CpOKaMH MPOEKTa

Jluneiinbiit rpaduk (rpaduk ['anTa).
Huarpamma I'anTa.

N3yuenue yueOHOM
nureparypsl. [Toaro-
TOBKa K OIPOCY.

Tema 7. Ynpasnenue
CTOMMOCTBIO MTPOEKTa

[IporpamMmmHoe oOecrieueHue M YIpPaBICHUS
MIPOEKTaMHU.

Uzyuenne yueOHOI
nureparypsl. [Toaro-
TOBKa K OIPOCY.
[MoaroroBka K UHTEP-
AKTHBHBIM 3aHITHUSIM

Tema 8. Ympasienue
KauyeCTBOM IMPOCKTa

MeTo napHbIX CpaBHEHUM.
JlmarpamMMbl 3aBUCUMOCTEH.
Huarpamma Ilapero.

N3yuenune yueOHOM
nutepatypsl. [loaro-
TOBKa K OIPOCY.
IToaroroBka K UHTEP-
AKTUBHBIM 3aHATHUSM

Tema 9. Ynpasnenue
YEJIOBEUECKUMHU PECyp-
caMH MpOoeKTa

[Inan ynpaBieHns: KOMMYHUKALHAMH.
Pacnpoctpanenne nadpopmManyuu: HHCTPYMEHTHI U
METO/IBI

Wzyuenne yueOHOI
nutepatypsl. [loaro-
TOBKa K OIPOCY.
[MoaroroBka k UHTEP-
AKTHBHBIM 3aHATHSIM

Tema 10. Ypasienne
KOMMYHHKAIIUSMH MPO-
eKTa

UnenTndukanmst puckoB: HHCTPYMEHTBI U METO-
JTBL.

KauecTBeHHBI aHAMU3 PUCKOB: MHCTPYMEHTHI U
METO/BI.

Ctparerun pearnpoBaHusl HA HETaTHBHBIE PHCKH.

N3yuenue yueOHOM
nureparypsl. [Toaro-
TOBKa K OMpOCy.
[MoxroroBka k uHTEp-
AKTUBHBIM 3aHATHSIM

Tema 11. Yopasienne
pUCKaMU TIPOCKTa

TexHonorus U3MepeHus pUCKOB.

Il kanel n3MepeHU pHUCKa.

Marpuria pucka.

OreHKa prcka.

Pa3zpaboTka pekoMeHIAMi 1O yMEHBIIECHHIO
pHUCKa.

N3yuenune yueOHOM
nutepatypsl. [loaro-
TOBKa K omnpocy. [Tox-
TOTOBKA K MHTEPAaK-
TUBHBIM 3aHATUSIM

Tema 12. Ypasienne
MOCTaBKaMH MPOCKTA

Kakme mporiecchl  ympaBieHHS — TOCTaBKaMH
HanOoJIee CKa3bIBAIOTCS Ha pe3yibTaTe?

N3yuenue yueOHOM
nureparypsl. [Toaro-
TOBKa K omnpocy. [lox-
TOTOBKA K MHTEPAK-
THBHBIM 3aHITHIM

6.2. Ilepeyens BONPOCOB, 3aJaHMii, TeM IJIS MOATOTOBKH K TEKyIIeMY

KOHTPOJTI0

IIpuMepHas TeMaTHKA JOMAIIHEr0 TBOPYECKOIo 3a1aHUA
1 Hemenkuii onpIT ynpaBieHUs] KAYECTBOM.
2 OTedecTBEHHBIN ONBIT YIPABICHHUS KAYECTBOM.
3 AMEpPUKAHCKHUI ONBIT YIPABJICHHS KAYECTBOM.
4 SINOHCKUI ONBIT YIIPABICHUS KAYECTBOM.
5 Cucrema KayecTBa B «IETJIE KAYECTBA» - IIJIAHUPOBAHUE, YIIPABIICHHUE,
oOecrieueHre 1 yaydllleHue KauecTBa.
6 Buzsl 3atpar Ha kauecTBO. KoH(opMHBIE 1 HEKOH(DOPMHBIE 3aTPATHI.
7 KonTposnbHblii mucTok. ['ucrorpamma. Jluarpamma pazopoca.
8 Meton ctpatudukanuu. J{uarpamma Ilapero.
9 IlprunHHO-ceACTBEHHAsA quarpaMma. KOHTpoJIbHbBIE KapThl.
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10 Ucropust co3nanus CTaHIapTOB KaYeCTBA.

11 Tlonsatue, ocHOBHBIE MpUHLMIIBI U QyHKIMU cepTudukanuu. Llenn ocy-
HIECTBJICHUS CEPTUPUKALIUU.

12 OOs3arenbHas u no0poBoJsibHast cepTudukanus. CxeMbl TPOBEACHUS
ceptudukamnmm.

13 Ipouecc cepTudukanuu CUCTEM KauyecTBa U IPOU3BOJICTB.

14 KBanumeTpus Kak Hayka, €€ poJib, METOJbl M 00JaCTH MPAKTUYECKOIrO
IPUMEHEHUS.

15 CymHocTe n3mepeHus kauecTsa B KBanuMmeTpud. [loka3zarenu kadecTsa
IPOIYKLHUU.

16. Cucrema cOanaHCHpPOBAHHBIX MOKa3aTenel. BoiOop kaTeropuii maHHBIX
JUISL CUCTEMBI ITOKa3aTelIeH.

17. TlpoexkTHOE ynpaBieHUE KaK MHCTPYMEHT peaju3allli CTPATEruu KOM-
MaHUU.

18. DxoHOMHYECKOE 0OOCHOBAHKE MPOCKTA.

19. Ynpasnenue pecypcamu poeKTa.

20. YopaBieHue Ka4eCTBOM MPOEKTOB B CTPOUTEIILCTBE.

21. YopaBieHue Ka4eCTBOM NPOIYKIIMU B OpTraHU3AIIH.

22. Pa3paboTKa cucTeMbl MEHEP)KMEHTA KauecTBa.

23. KiroueBbie moKa3aTeau U METObI OLEHKH 3((HEKTUBHOCTH MEHEKMEH-
Ta KauecTBa.

24. Yupasnenue kayectBoM B IT-npoekrax

25. «AyauT KauecTBa» MPOEKTa.

26. 3aTpaThbl HAa KAYECTBO MPOEKTA.

27. IlpuMeHeHne pa3IuyHbIX JUarpaMM Ui YIPaBIEHUS Ka4ECTBOM ITPOEK-

Ta.

28. 3HaueHue U poJsib CTAHAAPTU3ALMH B YIIPABIEHUHA KAYECTBOM.

29. 3HadeHue U poJib cepTUUKAIIMKU B YIIPABIEHUN KaY€CTBOM.

30. PykoBOJICTBO 110 Ka4ECTBY.

IIpuMepHBbIe BONPOCHI AJIs1 HAYYHBIX JUCKYCCHI, TOKJIAI0B U Mpe3eHTa-
197071

1. Yem mpoEeKTHI OIMYAOTCS OT ONEPALMOHHON EATEIbHOCTH?

2. Kakue 3a1aum Ha10 pelnTh, IPEX]IE YeM HAYMHATh MPOEKT?

3. Bceraa v Hy’)KHO UCIIOJIb30BAaTh METOIOJIOTHIO YIIPABIEHUS TPOEKTaMuU ?

4. CornacHsl JIM BbI C 3aKOHOM JlepmaHa, KOTOpbId miacut: «JIro0yro TexHu-
YEeCKYyI0 MpoOIeMy MOXKHO MPEOA0IIETh, UMES JOCTAaTOYHO BPEMEHHU U JACHET»?

5. Ilouemy cneacteue Jlepmana ytounsiet: «Bam HHUKOrAa He OyleT XBaraTh
1160 BpeMeHH, 00 AeHEeT»?

6. [IpoexT paay MpoeKTa WK NPOEKT pajy pe3yaprara?

7. ITouemy MeTOJ] MPOEKTOB TaK MOMYJIIPEH B COBPEMEHHOM OOLIECTBE?

OHCHKa 3HAHUU CTYACHTOB OCYIICCTBJIACTCA B Oamiax ¢ YUETOM OLCHKHU
pa6OTBI B CEMECTPEC (Hal'[I/IcaHI/IC AOMAIIHETO TBOPUYCCKOI'O 3aJaHusA, ayJUTOPHBIX
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CaMOCTOSITENIbHBIX pa0OT W JIOMAalTHUX 3aJaHHi, pelIeHUEe 3ajad M ydacThue B
00CYX/ICHHUSIX Ha MPAKTUYECKUX 3aHSATUAX U JIp.), OLICHKU UTOTOBBIX 3HAHWM (TI0
pe3yibTaTaM »K3aMeHa) U B COOTBETCTBUU C KpuTepusmu DOUHAHCOBOTO
YHUBEPCUTETA PEATU3YETCS CIEAYIOIUM 00pa3oM:

Neni/nm Bun oruerHocTn Banabl
1. Pabora B cemectpe 40
2. DK3aMeH 60
Hroro: 100

Tabnuua 6 - DopMbl TEKYILIEr0 KOHTPOJISI YCIIEBAEMOCTHU U UX OauibHas
OIICHKA

Kpurepuii ouenkn Banabl MeTtoauka oleHKH
[Tocelenre ayIMTOPHBIX 3aHATUN 7 MaremaTuyeckuii pacyeT
Ou=7: K3 x I3

I'me On — cymma 6ammoB; K3 — xomudecTBo
ayIUTOPHBIX 3aHATUM N0 aucuuIuivHe; [I3 —
KOJIMYECTBO 3aHATHM, MOCEIAEMBbIX CTYZICH-

TOM
AKTUBHOCT, TIPH  TPOBEJICHUH 13 VYyactue B nebarax — 10 0asuioB
ayJUTOPHBIX 3aHATUN Hndopmanronnoe coobiienue — 5 6amios

VYuacTtue B 06cyxaeHuu — 3 6anna

Kpatkoe BricTymienue — 1 6amn
BrimonHeHue 3amanuii — 5 0aJU10B
BrinonHenue TBOpUeckoro 3aganus - 5 Gain-

JIOB
AKTHBHOCTb IIPH IIPOBEJICHUU BHE- 10 ITogroroBka MarepuaaoB U BBICTYIUICHHE HA
ayJUTOPHOI paboThI CTYACHYECKMX Hay4yHbIX KOH(EpeHLusX, B

IIE€YaTHBIX U3JaHUAX, B TOM 4YUCIIC U yHI/IBep-
curera - 10 daytoB

CamocrosTenbHas paboTa CTyIeH- 10 [MonroroBka k yuacTtuio B jebatax — 5 6ayioB
Ta IOJ] PYKOBOJICTBOM IIperoaaBa- Co6op marepualoB o TeMam — 5 0aioB
TeIs

C uenpl0 CTUMYJIMPOBAHHUS CHUCTEMATHYECKOW MOATOTOBKH CTYAEHTOB K
NPAaKTUYECKUM U CEMHHAPCKUM 3aHATHUAM IO TUCIHMIIMHE B TEYEHHUE CEeMECTpa
BBOJMTCSI KOMIUIEKCHBIN MOJAXOJ K OILICHKE, MOJy4yaeMOW CTYACHTaMU 10 UTOTaM
U3yYeHUs NUCHUIUIMHBI. Ha OCHOBaHMM MOJOXKEHUS O CHCTEME OICHKM 3HAHUU
cTyaeHToB B @HUHAHCOBOM yHUBepcuTeTe neicTByer 100-6amnbpHas cucreMa oIeH-
KU 3HaHWH. DTO O03HAYAET, YTO OILICHKA, MOJy4yaemasl 0 UTOTaM MHUCbMEHHOM 3K-
3aMEHAIlMOHHON PabOThI, COCTOUT U3 JBYX YaCTEW: TEKYIIETr0 KOHTPOJISI CTYJCHTOB
B CeMecTpe — MakcuMasbHas oreHka 40 6aljioB U pe3ylbTaToOB MPOMEKYTOUHON
aTTeCTallul — MaKCUMaJlbHas olieHka 60 0anos.

Texymmii KOHTPOJIb OCYIIECTBISIETCS B XOJ€ y4eOHOTo mpolecca U KOH-
CYJIBTUPOBAHUS CTYIEHTOB, IO PE3yJIbTaTaM BBIIIOJHEHHUSI CAaMOCTOSTENBHBIX pa-
60T. OCHOBHBIMU (hOpMaMH TEKYILEro KOHTPOJIS 3HAHUHN SIBIISIOTCA:

a. peleHue 3a7ay, TECTOB U UX OOCY>KACHUE C TOUKH 3peHUss yMEeHHs Pop-
MYJIMPOBATh BBIBOJIbI, BHOCUTh PEKOMEHIAIMU U NPUHUMATh aJeKBaTHbIC yIpaB-
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JIEHYECKUE PEIICHUS;

b. BbINIOJIHEHHUE IOMAITHUX TBOPYECKUX 3aJaHUN U 00CYXJACHHUE pe3ysIbTa-
TOB.

Bropas cocrapisitoniasi OLIEHUBAET YCTHBIM OTBET HA HK3aMEHE U HE MOXKET
npesbiaTh 60 0anIoB.

40 GasioB, MOTYYEHHBIE CTYJEHTOM B TEYEHHE CEMECTPA, JOJKHBI O3HAYATh
CaMy10 BBICOKYIO XapaKTEpUCTUKY ero padoTsl. Takoil 6ami moaydaroT CTyACHTHI,
KOTOpbIE HA MPAKTUYECKHUX 3AHITUSX CUCTEMATUYECKH MOKa3bIBAIOT BHICOKHUE pe-
3yAbTaThl TIPU OIPOCAX, MPOSBISIOT AKTUBHOCTH MPH OOCYXIEHWU H3Y4aeMBbIX
po0seM, B MOJTHOM 00BEME BBITIONHSIOT YYCOHYIO MPOTpaMMy, HE UMEIOT IMPO-
MyCKOB.

MakcumanbHasi OIICHKAa OTBETAa Ha HK3aMeHe oIlleHuBaercs B 60 Oayios.
Kax i1l Borpoc B OmiieTe MMEET CBOIO JIOJIIO B OOIIIEH OICHKE B 3aBUCHUMOCTHU OT
cinoxxknoctd. Hanpumep, 3a nepBbiif TEOPETUUECKUIT BOMPOC MAaKCUMAJIbHO OLICHH-
Baercd 15 GamioB, JBa CIEAYIONIMX TEOPETUUECKUX BOIpoca OleHuBaroTcs no 10
OaJI0B, 3371a4a — MaKCUMaJlbHO 15 OalljIoB U MATH TECTOB — MO 2 0ajia Kaxabli
MPaBUJIBLHO PEIICHHBIN TECT.

bannpHas cucreMa arTecTanuu:

- cTyneHT, noayuuBmnid ot 50 mo 100 GanioB, cYUTAETCS aTTECTOBAHHBIM,
noyuuBIuii ot 0 70 49 6aJII0B - HE ATTECTOBAHHBIM;

- CTyJIeHT, moay4uuBmuni ot 50 70 69 6amioB, cunTaeTCs aTTECTOBAHHBIM HA
«YIOBJIETBOPUTEILHOY;

- CTyIleHT, monayuuBmmni ot 70 10 85 0amioB, cunTaeTcs aTTECTOBAHHBIM HA
«XOPOIIIOY;

- CTyJAEHT, noiayuuBmui ot 86 n1o 100 O6ayoB, cuuTaeTCsi ATTECTOBAHHBIM
Ha «OTJIMYHO».

Takum oOpa3zoM, eciii CTYAEHT [0 UToram paboThl B ceMecTpe HabupaeT 21
Oayu1, a Mo UToraM MUCbMEHHOUM paboThl — 60 GamoB, To 06mas cymma 81 Gamn
COOTBETCTBYET OKOHYATEJIbHOM OLIEHKE 4 «XOpOILIOY.

Ecnu cTyneHT nopoien K 3k3aMeny ¢ oneHkon 0 6amios, To mpu O6e3ynpey-
HOM KauyeCTBE MUCbMEHHOW 3K3aMEHAIIMOHHOW PabOThl OH MOKET MOJYYUTh UTO-
TOBYIO OILIEHKY MO JaHHOW JUCUHUILTUHE TOJIbKO 60 0ajioB, YTO COOTBETCTBYET
OIICHKE «YJOBJIETBOPUTEIHHO.

O naHHOM MOAXO0J€ K OLEHKE 3HAHHM CTYJEHTOB MpernoaaBareiab HHHOPMHU-
pYeT CTyJICHTOB Ha MEPBOM CEMUHAPCKOM (IIpakThuueckoM) 3aHsituu. Ha mocnen-
HEM CEMUHAPCKOM 3aHSITHH CTYJEHTaM COOOIIAETCS OIEHKA, KOTOPYIO OHH ITOJY-
YaroT 10 UTOraM paboThl B CEMECTpE.

CTyaeHTBI MOTYT YIIYUIIUTH CBOIO OIIEHKY IO UTOTaM pabOTHI B CEMeCTpe 3a
CYeT OTpPabOTKH MPOMYIIEHHBIX 3aHSATHN WA MOTYYEHHBIX HEYIOBIECTBOPHUTEIIb-
HBIX OLIEHOK Ha ceMuHapax. Bmecre ¢ TeM, Bce 0TpabOTKH MOTYT OBbITh OCYIIECTB-
JIEHBI B KOHCYJIbTAllMOHHBIE THU B IEPUOJ] HE O0JIee ABYX KOHCYJIbTALIMI C MOMEH-
Ta MOJYYEHUS OILIEHKU «HEYIOBIETBOPUTEILHO» WM Mpomnycka 3aHsaThil. Toabko B
cityyae OOJIE3HU CTYACHT MOXET 0TpadaThIBaTh MPOMYCKU B 00Jiee MO3JHUE CPOKH.

OTtpaboTka IpoOIyCKOB, UMEBLIUX MECTO MO MPUYMHE PabOTHI CTYJIEHTOB BO

15



BpEMsI 3aHITUH, HE JOIYCKAETCH.

7. ®oHI OLCHOYHBIX CPEACTB IS NPOBeJAeHHUS NMPOMEKYTOYHOH aTTe-
CTAUMHU 00Yy4AKOIIMXCH M0 AMCHMILINHE

7.1 IlepeyeHb KOMIECTEHIHUH € YKa3aHMEM HHAMKATOPOB HX JOCTHIKe-
HHHA B IIpoLiecce 0CBOEHHs 00pa30BaTeIbHOM IPOrPaMMbI

[lepeuenp xommeTeHUUH, (GOPMUPYEMBIX B MPOLECCE OCBOCHHS IUCIU-
IUTMHBI, COAEpKUTCS B paszzeine 2 «llepeyeHpb miaHupyeMbIX pe3ybTaTOB OCBOE-
HUsL 00pa30BaTeIbHON MporpamMMmsbl (II€peueHb KOMIIETEHIIMM) C yKa3aHUEM HH-
JUKATOPOB MX JIOCTHKEHUS U IUIAHUPYEMBIX PE3yJIbTaTOB O0yUYEHHUS MO JIUCIIHU-

IIJIHHEY .

7.2. TunoBbie KOHTPOJIbHbIE 32J]aHUS WJIN UHble MaTepHasbl, HE00XO0-
AUMBbIE 1JIsl OIeHKH MHAUKATOPOB JOCTHKEHUS KOMIIETEeHIUii, yYMEeHNH U 3Ha-

HUM

IIpumMepHbIii IepedeHb BOMPOCOB VI MOJATOTOBKH K Cave IK3aMeHa

WA R WD =

[ToHsiTHE TPOEKTA, CBOMCTBA MPOECKTA.

Pe3ynbraTsl npoekra.

[TocnenoBarensHas pazpaboTka.

OTnanumne npoeKTa OT ONEPALUOHHON IS TENBHOCTH.
OpraHu3alMOHHbIE TPOEKTHI.

[IpOEKTBI M CTpAaTErn4eCKOe INIAHUPOBAHUE.

[IprunHBI ¥ yCIIOBHS aBTOPU3ALIMHU IIPOEKTA.

D¢ dexTrBHOE ypaBICHUS MPOSKTOM.

CraHgapTsl 1 HOPMAaTUBHBIE aKThl, OTHOCALIUECS 00JACTH PHIIOXKE-

HUS [TPOEKTA

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

[TopTdenu u ynpasineHnue noprdenem.
[ToampoeKTHI.

[IporpamMma — MPOEKTHI — MOATIPOEKTHI.

Oduc ynpapieHus MPOEKTOM.

Oynkuu PMO. @ynkiun MmeHemxepa npoekra u PMO.
BnusiHue opranuzanum Ha IPOEKT.

BnusiHne oprann3aliMOHHON KyJIbTYpPbI HA TPOEKT.
Opranu3aiioHHbIE CUCTEMBI.

BnusiHne opranu3alluOHHON CTPYKTYPhI HA MPOEKT.
OyHKIMOHAIbHASA CTPYKTYpA.

[IpoekTHas cTpyKTypa.

Cucrema ynpaBiaeHuUs MPOECKTaMHU.

Y4acTHHUKHU TPOEKTA.

OCHOBHBIE TOKYMEHTBI ITPOEKTA.

[Iponiecchl ”HULIAALIMN.

[Iponecchbl nIaHUPOBAHUS.
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26. Ilpouecchl UCIIOTHEHUS.

27. Ilpouecchl MOHUTOPUHTA U YIIPABIICHHUS.

28. IIpomecchl 3aBepIlICHUS.

29. (Cxewma ynpaBiieHUs IPOCKTaMH.

30. Ilenw uHTETpALUHN.

31. CopnepxaHue AEATEIBHOCTH 110 UHTETPALIU MPOCKTA.

32. HHTerpaTUBHBIN XapaKkTep IPOECKTOB U YIPABICHUS IPOCKTAMMU.

33. Ilman nmpoekra.

34. Ilporiecchl ynpaBieHUs: COAEPKAHUEM MTPOEKTA.

35. ConepxaHue NPOAYKTa U COAECPKAHUE TTPOCKTA.

36. IlmaHupoBaHUE COlEpKAHUS.

37. IlnmaHupoBaHUE CONEPKAHUSA: UHCTPYMEHTHI U METOJIBI.

38.  Coznmanue uepapxudeckoii cTpykrypsl padot (MCP).

39. Cozpanue uepapxudeckoi cTpykrypsl padot (MCP).

40. Cozpanue UCP: HUHCTpYMEHTBI U METOBI.

41. IIpencraBnenue UCP.

42.  OcHOBHBIE pa3ielbl UEPAPXUUECKON CTPYKTYPHI padoT.

43.  OmnpenesieHUE COCTaBa ONEpaALUH.

44. OmnpenesieHUE B3aUMOCBSI3€H Onepaluii.

45. Meroasl onpeAeaeHus] B3aUMOCBA3U OlEpaIUH.

46. OueHka JIUTEIBHOCTH ONEPALIA.

47.  MeToapl U CpeACTBA OLICHKHU JUIUTEILHOCTH OIEpaLlUid.

48. CocraBieHHUE pacIUCAHMUS.

49.  VYmnpaBiieHHE paCIIMCaHUEM.

50. IIpoueccesl ynpaBieHHs] CTOUMOCTBIO: CTOMMOCTHAs OLIEHKa, pa3pa-
00TKa OrO/IKeTa Pacxo0B, YIPABICHUE CTOUMOCTHIO.

51. CroumocTHas OLEHKA: HHCTPYMEHTBI U METO/IbI.

52.  VYmpaBneHue CTOMMOCTbIO: HHCTPYMEHTBI U METO/IbI.

53. Cucrema ynpaBji€HUsS U3MEHECHUSIMMU.

54. Cucrema ynpapiieHUs U3MEHEHUSIMU CTOUMOCTH.

55. IIporHosupoBaHuE.

56. Awnanuz uzmepenus 3pPEeKTUBHOCTH.

S7.  YmupaBieHue OTKIIOHCHUSIMH.

58. IlnanupoBaHUE KayeCTBa.

59. IIpomecc obGecreyeHus: KauecTna.

60. IIporecc KOHTPOJIS KauecTBa.

61. KauecTBO U CcOpT.

62. CoBpemeHHoe ynpasieHue kauecTBoM. @. Kpocbu o kauecTse.

63. IlnanupoBaHuE KayecTBa: NHCTPYMEHTBI U METO/IBI.

64. Jlmarpamma NpUYHUHHO-CIICJICTBEHHBIX CBS3EH.

65. Ilpumep aHanu3a KIOYEBBIX (PAKTOPOB YCHEUTHOCTH MPOEKTA.

66. Pe3ynbrar naaHupoBaHUS KayecTBa.

67. Ilponecc oOecrieyeHus: KauecTBa: MHCTPYMEHTHI U METO/IbI.

68. Ilporecc KOHTpOJIS KayecTBa.
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69. Ilpoueccel ynpaBieHHUs Y€JIOBEYECKUMH PECYPCAMHU IPOEKTA: MJIaHU-
pPOBaHUE YEJIOBEYECKUX PECYPCOB, HAOOP KOMaH/Ibl IPOEKTA, PAa3BUTHE KOMAH/IbI
MPOEKTa, yIpaBiIeHUE KOMaHAON MPOEKTA.

70.  PacnpenesieHue posei U OTBETCTBEHHOCTH.

71.  Ponu, HOTHOMOYHUS U OTBETCTBEHHOCTb.

72.  IlnaHupoBaHUE YEJIOBEYECKUX PECYPCOB: HHCTPYMEHTHI U METO/IbI.

73.  ®opmaTbl ONpeAeICHUs POJIE U OTBETCTBEHHOCTH.

74. HaGop KOMaH[bI TPOEKTA: HHCTPYMEHTHI U METO/IBI.

75.  Pa3BuTHe KOMaH[bI IPOEKTa: NHCTPYMEHTHI U METO/BI.

76. Komannanble pomu.

77. PykoBOIHTENb MPOEKTA — KIIFOUEBBIEC ACTIEKTHI AEATEIBHOCTH.

78.  Metozasl BOBJIEUEHUS IEPCOHAIIA B ITPOLIECC [IJIAHUPOBAHUS IPOEKTA U
peleHus: mpoodJieM.

79. llenu npuMeHEHUs METO0B BOBJICUEHHUS MIEPCOHAIA.

80. MeToa NMCbMEHHOTO MO3TOBOTO HITYpMa.

81. IlmaHupoBaHME KOMMYHHUKAIIHM.

82.  Pacmpoctpanenue nHpopmaruu.

83.  OT4ETHOCTH O XOJE BHIIOJIHEHUS MMPOEKTA.

84. AIMUHHUCTPATUBHOE 3aKPBITHE.

85. Wudopmanus ais riIaHUPOBAHUS KOMMYHHUKAIIHI.

86. HMudopmarus a1 miIaHUPOBaHUS KOMMYHUKAIIHA

87. CpencrBa KOMMYHHUKaLUU.

88.  dakTopsl, BAMUSIONINE HA BEIOOP CPEICTB KOMMYHHKAITHH.

89. IlnaHupoBaHHE yIpaBiI€HUS PUCKAMHU.

90. Wpentuduxaius puckos.

91. KaudecTBEeHHbII aHAJIU3 PUCKOB.

92. KonuuyecTBEHHBIN aHAIU3 PUCKOB.

93. IlnaHupoBaHUE pearupoBaHUs HA PUCKHU.

94. MOHUTOPHUHT U YIIPABJICHUE PUCKAMU.

95. Bunubl puckos.

96. Wnentudukaiusi puckoB.

97. Wnentudukaius puCKOBBIX COOBITHIA.

98. Hcrounuku uaopmanuu uist UICHTUPUKAIUNA PUCKOB.

99.  OcHOBHBIE 3Talbl aHATU3A PUCKA.

100. TIIpoueccel ynpaBiaeHUs HOCTABKAMHU MIPOEKTA: MIJIAHUPOBAHHE MTOKY-
NOK ¥ IPHOOPETEHMI; IUIAHUPOBAHNE KOHTPAKTOB; aAMUHUCTPUPOBAHNE KOHTPAK-
TOB; 3aKPBITHE KOHTPAKTOB.

IIpuMepsI 3agaHNH

3ananmue 1.

OmnpenenuTe BHEIIHIOW cpeny i Baiiero yueGHoOro npoekra

CrutanupyiTe MapKETMHTOBOE HccleqoBaHue (TpeOoBaHUS K aHAIU3Y
BHEIIIHEH Cpe/ibl TPOCKTA).
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3axanmue 2.

OrnpenenuTe OCHOBHBIX Y4aCTHUKOB Barero yueOHoro npoexra

3HaK UX 3aMHTEPECOBAHHOCTHU (ITOJIOKUTEIIbHBIM WJIM OTPUIIATEIILHBIN )

ConepxaHre HHTEPECOB.

Hcnonb3yst MeTo[ MHOTOKPATHOTO BHJICHUS, YTOUHUTE MHTEPECHl YYACTHH-
KOB MPOEKTA.

3aganue 3

Chopmynupyiite npobiaemMy Kak IpOTHBOPEUHE MEXAY PEalbHOM M Kejae-
MO cuTyanue (Hampumep, Kak o0ecreunTs GUHAHCHPOBAHUE MPOCKTA)

Chopmynupyiite TpeOOBaHUA-OTPAHUUEHUS K pPE3ybTaTaM yIpPaBIeHYECKO-
ro pemenus npoodsnemsl (KPUTEPUN), opueHTHpysch Ha:

1. Pecypcsl (Bpems, Jitou, GUHAHCHI, MaTepUaibl U TEXHUKA, HTHPOpMaALUsI
U TIp.)

2. KauectBo;

3. TpeboBaHus 3aMHTEPECOBAHHBIX CTOPOH.

IIpoBenuTe NUCHMEHHBIA MO3IOBOM LITYPM JJIsi BBIpAOOTKM BapUAHTOB pe-
HICHUS

IIpoBenuTe yCTHBIM MO3roBOW IITYpM AJis BbIOOpa 3-4 Haubosee mepcernek-
TUBHBIX HJIEW MO PELIEHUIO MPOOIEMBI

[Ipoananu3upyiiTe npeaiaraeMple €U Ha KU3HECTIOCOOHOCTh, COTIOCTABUB
C YCIIOBUSIMH PELICHUS

[IpoBepbTe, HACKOIBKO MPEMIaraéMoe PEIIEHUE YAOBIETBOPSAET MOTPEOHO-
CTH BCEX 3aMHTEPECOBAHHBIX CTOPOH

ChopmynupyiiTe OKOHUATEIHHOE PEIICHHE.

3ananmue 4.

[IpocMoTpUTE MEPONIPUATHS TIO TTPOEKTY, U OMPEACIIUTE, BKIHOYAIOT JIM OHU
B ceOsl BUJIbI ACATEILHOCTH, HAMPABJICHHbIC HA ITJIAHUPOBAHUE W MOA00DP YesIOBe-
YECKHX PECYPCOB MPOEKTa, CIUIOUEHUE KOMaH/Ibl, OIIEHKY pa0OThl KOMaHJIbI U JIPY-
rue MEepONPUATHS, HAlPABJICHHBIC HAa YIIPABJICHUE YEIOBEYECKUMH PECYPCAMH.

3aganue 5

Omnpenennre HEOOXOAUMbIE M AOCTATOYHBIC JJIsI JOCTMOXKEHHUSA LIeNiel Mepo-
NPUSTUS HA KaXKIO0M 3Talle U MpeanoiaraéMble pe3yibTaThl 0 KaXI0My dTaly.

Hcnonp3yiiTe s puKcanuu pe3yiabrara Tabauiy.

Ilpumep ounema na IK3amen
DenepajbHOE TOCYIAPCTBEHHOE 00pa30BaTe/ibHOE OK/IKETHOE YUpeKIeHue
BbICIIET0 00pa30BaHUsA
«®unancoBblii ynusepcutet npu I[lpaBurensbcrBe Poccuiickoin @exepauum»
(ApocaaBckuii pnianag OUHYHHBEPCUTETA)

Kadenpa «MeHeUKMEHT 1 001IeryMaHUTapHbIe HAYKH
JuctunianHa «YOpaBlIeHUE TPOCKTaAMM)
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®unuan ApocaaBckuil
®dopma 00yueHus 3aouHas
Cemectp 8 Hanpasnenue 42.03.05 «MeanakoMMyHUKAIII

[Tpoduns «MearakOMMYHUKAIIUY U MEIUAaTEXHOTOTHI

BUWJIET Ne 1

Ne Bompocsr 6uera MaxkcumanbHbIN
n/m Oasn
1 MeToapl BOBIICUCHHS MEPCOHANIa B MPOIECC MIAHUPOBAHUS MPOEKTa U pe- 15

MIEHUS TPOOIIEM.
2 MOHUTOPUHT U yIpaBIE€HUE PUCKAMHU. 15
3 Omnpenenute CBOM OCHOBHBIC MOTHBBI BBITIONHEHHS YYeOHOTO MPOCKTA 30

(y4acTus B IPOCKTE).
IToaroroBun

[lyctuna 1.B.

VYr1Bepxaaro:
3aBeayromuii kadeapoit Konecon P.B.
«MeHeKMEHT U 001eryManuTap- Hara 20 1.

HBIC HAYKH»

Tabnuma 7 — IlpuMepsl OLIGHOYHBIX CPEACTB ISl MPOBEPKU CHOPMHUPOBAH-
HOCTU KOMIIETEHIIUH

Komnerenuus

Tunosble 3a1aHUA

TIK-1 CriocobeH
y4acTBOBaTh B KOOp-
IUHALIMU paboThI
TEXHUYICCKUX, YIIpaB-
JIEHYECKUX, TBOpYE-
CKUX TOJpa3JeieH
OpraHm3anuii  cqepsl
Meaua U HUX B3auMO-
JNEUCTBUI C BHEIIHEN
cpenoi

1./lemoncmpupyem Kpyz030p 6 cghepe omeuecmeeHHO20 U MUPOBO20 KYlb-
mypHozo npoyecca

Samanue 1.

[IpoBeauTe OIEHKY MEPOIIPUATHI MPOEKTA B HEPAPXUICCKOM CTPYKType paboT
C YYETOM 3aIIaHuPOBAaHHBIX KOMMYHHKaIWi. [Ipn HeoOXxoauMocT BHECUTE
HE00XO0IUMBIC H3MCHCHUSI.

2. Yuumoteaem oocmuicenus omedecmeeHHol u MUPoGoil Kyibmypbl, a
makace cpeocmea Xy00icecmeeHHOll 6bIpa3umebHOCmu 6 npoyecce co30a-
HUA MeOuameKkcmos u (Uin) UHbIX KOMMYHUKAYUOHHBIX RPOOYKMIOG.
3ananue 1.

BrimonHuTe 3amaHus 10 MIAHIPOBAHHUIO KauecTBa ¢ yYETOM CIIEAYIONIETro ajl-
ropuT™Ma:

1. Onpenenure KiaroueBbie (HAKTOPHI, BIUSIONIME Ha KaueCTBO MPOEKTa U TO-
cTpoiite nuarpammy Mcukassl aiia Bamero npoekra

2. Vcnonp3yiTe METON MapHBIX CPAaBHEHWM ISl ONpPEACNICHUS 3HAUYUMOCTH
(haKkTOpOB /ISl Ka4eCTBa IPOCKTA

3. Ha ocHOBe TOJIYYEHHBIX B METOJIC MAPHBIX CPaBHEHUHN JAHHBIX MTOCTPOMTE
muarpammy [lapero u ompenenure OCHOBHBIC (DaKTOpHI, CIIOCOOHBIC BHI3BATh
HauOO0JIbIIIee KOJUYECTBO MPOOJIeM B IIpoIiecce peanu3aiuu Bamero mpoekra

3. Bnadeem HagblKamu 6bICHPAUGAHUSA 83AUMOOCIICIEU MEOUAOPZAHU3A-
UUU CO 6HeulHell cPedoli

3ananue 1.

OmpenenuTe BHEITHIO cpexy A Bamrero yaeOHOTO IpoeKTa

CrutanupyiTe MapKeTHHTOBOE HCCIIeZOBaHUE (TpeOOBaHUS K aHAIW3y BHEIII-
HeH cpefipl IPOEKTa).

VK-6 Crocoben

1. Cnocooen ynpaejisimb C60UM 6PEMEHEM, RPOABIAECI COMOBHOCHb K Ca-
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YIPABJISTH CBOUM
BpeMEHEM, BBICTpau-

MoopzaHuzauuu, njiarupyem u peajiuiyem HamedeHHble yeau oesamenbHo-
cmu.

Bamanue 1.
CocTaBUTh WHANBUIAYATLHBIN IIAH-KAJICHAAPh PA0OTHI HAJ TPOSKTOM

BaTh W PEAJM30BHI-
BaTh TPACKTOPHIO
caMOpa3BUTHS Ha
OCHOBE  IPHHIIUIIOB
o0pa3zoBaHus B Tede-
HUE BCEH KUZHU

2. [lemoncmpupyem unmepec K yuede u 20moeHOCHb K RPOOOJIHCEHUIO 00-

PA308aHUs U CAMO0OPA308AHUIO, UCHOJIB3YEH NPEOOCHABIACMbBIE 803MOMHC-
Hocmu 0711 RPUOOPEemeHUss HO8bIX 3HAHUIL U HABBIKOG

3ananue 1.

CocTaBUTh MIEPEUYCHb OCHOBHBIX 3JIEKTPOHHBIX PECYPCOB, HEOOXOIUMBIX IS

cOopa uH(popMaIUK )i pean3alii MPOCeKTa.

3.Ilpumensem 3HaHUA O CEOUX TUYHOCHIHONCUXOTIOZUUECKUX PECYPCAX, O
RPUHYUNAX 00PA306AHUS 8 MeUeHUe 6CEll HCUZHU O/ CAMOPA3BUMUSL,
YCREUWIHO020 8bINOSIHEHUA NPOPeCCUOHAIbHOU 0eAMEeNbHOCHU U KAPbePHO20
pocma, UCnONb308AHUS BPEMEHU U OPYZUX PECYPCO8 NPU PelleHUU ROCHAG-
JIeHHBIX 3a0a4, @ MAK)Hce OMHOCUMETbHO ROJIYYEHHO20 Pe3yabmama
Baganue 1.

Ompenennute HEOOXOTUMBIE U JOCTATOYHBIC JJIsT JOCTHKEHUS T1EIeH MEpOTIpHSI-
THS Ha KaX]IOM 3Talle U MperoiaraéMble pe3yibTaThl O KAKIOMY dTally.
Hcnonwayiite 11 ukcanuu pe3ynbrata Ta0JHILy.

7.3. CooTBeTCTBYIOLIIHE NPUKA3bI, PACHOPSKEHHS] PEKTOPATA O KOHTpOJIe
YPOBHSI OCBOEHHS TUCHHUIIUH U C(POPMHUPOBAHHOCTH KOMIETEHIHIl CTY/IeH-
TOB.

[Tpuxas ot 01 oxTs6ps 2024 roga Ne2187/0 «O06 yrBepxkaenun [lonoxenus
0 TIPOBEJICHUH TEKYIIEr0 KOHTPOJISI YCIEBAEMOCTH M MIPOMEKYTOUHOM aTTecTalun
CTYJEHTOB, O0y4aroumxcs no o0pa3oBaTeIbHbIM MpOrpaMMaM BbICHIET0 00pa3o-
BaHus B  DHUHAHCOBOM  YHUBEPCUTETE»,  pa3MEIICHHBIH 1O  CChLI-
ke: https://www.fa.ru/upload/iblock/845/yqw4vi0gi21glvu9775bfm4rz6p19b0z/Pri
kaz- 2187 0-0t-01.10.2024.pdf

8. IlepeyeHb OCHOBHOM M ONOJHHUTEJIbLHON y4eOHOW JIUTEpaTyphl, He-
00X0IMMO¥ 1JI1 OCBOCHUS U CHUIINHBI

HopmaTuBHBIE IPaBOBbIE AKTHI

1. Konctutynuss Poccuiickoit ®Depaeparuu  (MpuUHSITa BCEHAPOIHBIM
rosocoBanuem  12.12.1993 ¢ wu3MeHEHHSIMH, OJOOPEHHBIMH B  XOJE
obmepoccuiickoro ronocoBanus 01.07.2020).

2. 3akon P® or 27.12.1991 N 2124-1
uHbopMaumy (MOCIEAHSIS PEAAKIIH).

«O cpeacTBax MaccOBOM

3. ®enepanbHblii  3ak0H «O  NPOTUBOACHCTBUU  3KCTPEMHUCTCKOMN
nearenbHocTi» OT 25.07.2002 N 114-D3 (mocneansis peaakius).
4. OenepanbHbii  3akoH «O  pexkname» oT 13.03.2006 N 38-D3

(mocneHsIs peaaKius).

5. Vka3 Ilpesupenta P® ot 10.06.1994 N
noTpeduTeneit oT HeJOOPOCOBECTHON PEKIaMBbDy.

6. 3akoH P® ot 07.02.1992 N 2300-1 «O 3ammuTe npaB moTpeOUTENICH»
(mocnenHsIs peaaKius).

1183 «O 3ammre
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7. [Mpuxaz MAII P® ot 13.11.1995 N 147 «O0 ytBepxnenuu Ilopsaka
paccMOTpeHHsl Jied N0 MpU3HAaKaM HapylIeHHs 3aKOHOoJaTeabcTBa Poccuiickoit
deneparuu o pexiaame» (3apeructpupoBano B Muntocte PO 28.11.1995 N 985).

8. MexayHapoaHblil KOJIeKC pekinaMHoi npaktuku — [lapux: SOVERO
(MexnyHnapoaHas Topropas najnara), 1987 r.
9. Konexc Poccuiickon denepanuu 00 aIMUHUACTPATUBHBIX

npaBoHapytieHusx ot 30.12.2001 N 195-®3 (nociennsist peaakius).

@) ocHoeHasA TUmMepamypa

1. 3y6, A.T. YnpaBnenue npoekramu : Y4eOHUK M MPAKTUKYM JJISI By30B /
A.T. 3y06. — Mocksa: UznarensctBo IOpaiit, 2020. — 422 c. [DneKTpOHHBIHA
pecypc]. — Pexxum nocrtymna: https://urait.ru/bcode/450229

2. VapapneHue NpOEKTaMU : y4eOHHMK M TpPaKTHKyM s By3oB / A.W.
banamos, E.M. Poroa, M.B. TuxonoBa, E.A. TkaueHko; rmoa oOmiei penaxiyein
E.M. PoroBoii. — Mocksa: NM3narensctBo FOpaiit, 2020. — 383 c. [D1eKTpOHHBIM
pecypc]. — Pexum nocryna: https://urait.ru/bcode/449791

3. Kysueuosa, E.B. Ynpasnenue noprdeneM NpoeKkToB KaK HHCTPYMEHT
peanu3aluy KOprnopaTuBHOM cTpareruu : yueOHuk aiisa By30B / E.B. Ky3nenosa. —
2-e uzn., nepepab. u nmon. — Mocksa: MznarensctBo Opaiit, 2020. — 177 c.
[DnexTpoHHBIN pecypc]. — Pexxum noctyna: https://urait.ru/bcode/451359

0) OonoiHumenbvHas 1umepamypa

4. denoroBa, M.A. TlpoekTHOE€ (PUHAHCUPOBAHWE W aHAINU3 @ Yy4eOHOE
nocobue mis By3oB / M.A. denorosa, .A. Hukonosa, H.A. JIpicoBa. — Mockaa:
WznarensctBo IOpaiiT, 2020. — 144 c. [OnexkrtpoHHbId pecypc]. — Pexum
noctyna: https://urait.ru/bcode/450537

5. dpemmnckuii, B.A. OCHOBBI TPOEKTUPOBAHUS U PA3BUTHUS OpPraHu3alui :
yueOHuk a1 By30B / B.A. JIpemmnackuii. — Mocksa: M3natensctBo FOpaiit, 2021.
— 408 C. [ DNeKTpOHHBIM pecypc]. — Pexxum JIOCTyIA:
https://urait.ru/bcode/477544

9. Ilepeuennb pecypcoB HHGPOPMAIMOHHO-TEJIEKOMMYHUKANIUMOHHON CeTH
«HTepHET», HEOOXOIUMBIX JJI5l OCBOECHHS TUCIUTLIHHBI
1. DnextponHnas oudanorexka Gunancosoro ynusepcutera (Ob) http://elib.fa.ru/
2. DnextpoHHo-0ubnmoTeunas cuctema BOOK.RU http://www.book.ru
3. DnexTpoHHO-0MOIMoTeUHas cucTeMa «Y HuBepcuTeTckas oudianoreka OH-
JIAVH» http://biblioclub.ru/
4. DnekTpoHHO-OMbMMoTeYHas cuctema Znanium http://www.znanium.com
5. DIeKTPOHHO-OMOIHOTe Has crcTeMa m3narenbera «FOPANTY
https://www.biblio-online.ru/
6. Hayunas snektponHas ouonmnoreka eLibrary.ru http://elibrary.ru
7. HartmonanwHas siekTpoHHast oubnuoteka http://H36.pd/
8. DnekTpoHHas OMbnIMoTeKa auccepranuii Poccuiickoit rocyiapcTBeHHOM OM0-
auoteku https://dvs.rsl.ru/
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10. MeToanueckue yka3aHus JJis 00y4alOIIMXCH 10 OCBOCHHMIO JUCIIH-
IIMHBI

HanMeHOBaHUE METOAMYECKUX MATEPHU- Ton MecToHaxoXIeHHE MaTepHraia

aJIoB JIJIs1 O0yYaOIIHUXCS YTBEP K ICHHUSI (ccpika Ha calT punmana)
Illyctuna M.B. Meroanueckue peko- https://cloud.mail.ru/public/CnoV/cYBRvyAH
MEH/IAIUH IO BBITOIHEHUIO JOMAITHETO R
TBOPYECKOTO 3aJIaHusl O JAWCIUTUINHE
«YmpaBieHUE MPOEKTaMU» NI CTyACH- 2024

TOB, OOyYaromuxcs MO HAIPABICHUIO
noaroroBku 42.03.05 «MeanakoMmy-

HUKALA)
TIpukaz OUHYHUBEPCHUTETA oT https://www.fa.ru/upload/iblock/dc2/a5gpibgb
14.05.2021 r. Ne 1040/0 «O06 ytBep- 0k016jz01c4g9ylcvSx35ey3/Prikaz- -1040 o-
JKJICHUU METOJAMYECKUX PEKOMEHIAINi ot-11.05.2021.PDF

MO IJIAHUPOBAHUIO U OPraHU3allUU BHE-
ayIUTOPHOU CaMOCTOSITEIIBHONH PabOTHI
CTYJEHTOB MO0 00pa30BaTENbHBIM IPO-
rpaMMaM OakajlaBpuaTa M MarucTpary-
prl DUHAHCOBOM YHHUBEPCHUTETE

11. Ilepeyenb WHGPOPMANMOHHBIX TEXHOJOTHH, HMCIOJb3yeMbIX IPH
OCYLECTBJICHHMH 00Pa30BaTeJbLHOIO Mpouecca mo JMCUMILVINHE, BKJIOYasi Ie-
pedyeHb He00X0IMMOro MPOrpaMMHOro olecrnedeHUus] M HHQPOPMANMOHHBIX
CIIPABOYHBIX CHCTEM

11.1. Komnnekm nuyen3uoHHO20 RPOPAMMHOZ0 0Decnevenusn:
1. KomnberoTepHsie nporpammbl obmiero HazHaueHuss Windows, Microsoft Of-
fice.
2. AHTUBUpYCHas IporpaMma.
11.2. Coepemennvie npogheccuonanvhvle 6a3vl OAHHBIX U UHPOPpMaAUUOHHLIE
CHPABOYHbBIE CUCHEMBL:
Tabnuma 8 — Ucnons3yemsbie podeccroHanbHbie 0a3bl JaHHBIX U HHPOP-

MAllMOHHBIC CITPABOYHBIC CHCTCMBI.

Noru/mn Ha3BaHue pekoMeHIyeMbIX TEXHUUECKHX U KoMIbloTep- | HaumeHnoBanue pasne-
) HBIX CPEJICTB 00y4EHUs JIOB U TEM
1 CnpaBoynas npaBoBas cuctemMa Koncynbrant [1mrocy. Temsr 1-12

11.3. Cepmuguuuposannsvie npozcpammuvie u annapamuvie cpeocmea 3da-
wiumaul UHGopmayuu: ne npedycmompetsl.

12. Onucanue MarepHaJIbHO-TEXHHYECKON 0a3bl, He00XOAUMON /I
OCyLIeCTBJIEHHs 00Pa30BaTeJIbHOI0 MPOLECCa M0 AMCHUIINHE

MarepuanbHO-TexHUYecKass 6a3a, KOTopor pacmnosaraetr SIpociaBckuid Ghu-
muan OUHYHUBEpPCUTETA: ayIUTOPHBINA (DOHJ, KOMIIBIOTEPHBIE KJIACCHI U JIP.

JIeKIMOHHBIE M TNPAKTUYECKHUE 3aAHATUA MNPOBOIATCS B MYJbTUMEIUNWHBIX
aynuTopusix ¢uiamana, a Takke B 000pYJOBaHHBIX KOMIBIOTEpaMU U MYJIbTHUME-
JTUITHBIM 000pY/I0BaHHEM KJlaccax.

[Ipodeccopcko-meqarorn4eckuii  COCTaB  3HAKOMUTCS € TICHXOJIOTO-
(U3UOTOTUYECKUMH OCOOECHHOCTSIMU O0YYaIONTUXCsl WHBAJIUIOB U JIUI] C OTPaHU-
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YEHHBIMHU BO3MOXKHOCTSIMU 3/10pOBbA. [Ipy HEOOXOAMMOCTH OCYIIECTBISETCS J10-
MOJIHUTEINIbHASA TOAJIEPKKa MPENoJIaBaHusl ThIOTOPAMH, MCHUXOJOTAMH, COIUAb-
HBIMHU paOOTHUKAMHU, TPOLLIEAIIMMH MOJTOTOBKY ACCUCTEHTAMHU.

B cooTBeTcTBUMU C MeTOAMYECKUMU pekomeHaanusiMu Munobpuayku Poc-
cuu (yrBepxkaeHbl 08.04.2014 Ne AK-44/05BH) B Kypce MpeAnoaraeTcs UCIoJib-
30BaTh COIMATbHO-aKTHUBHBIE U pe(IIeKCUBHBIE METOAbl OOYYEHHMS, TEXHOJOTUU
COIIMOKYJIbTYPHOU peadMIMTAIlMM C LEJIbI0 OKa3aHMs MOMOIIM B YCTaHOBJICHUU
MOJHOLICHHBIX MEXJIMYHOCTHBIX OTHOILIEHUW C JPYTUMH CTYyAEHTaMHU, CO3JaHUU
KOM(OPTHOTO TICHXOJIOTHYECKOT0 KIMMara B cTyaeHdeckou rpymnme. [logbop u
pa3paboTka y4eOHBIX MaTepUaIOB IPOU3BOIITCS C YUETOM MPEAOCTABICHUS MaTe-
puana B pasnuyHbIX (popmax: aynuanbHOM, BU3YalbHOM, C UCIIOIH30BAHUEM CIIC-
IIUAJTBHBIX TEXHUYECKUX CPEICTB U MHGOPMAIIMOHHBIX CHCTEM.

OcBoenue aucuuruivibl dunamu ¢ OB3 ocyllecTBiIseTCs ¢ UCMOIb30BAHUEM
cpencTB oOydeHusi OOLIEro M CIENHUATIbHOIO Ha3HauYeHMs (MEepCOHAIBHOTO U KOJ-
JIEKTUBHOTO HCIIOJIb30BaHUs1). MarepuaibHO-TEXHUUYECKOe oOecreueHrue Mpemy-
CMaTpHUBaeT NPUCIOCOOIeHHE ayAuTOpUl K Hyx1am nui ¢ OB3.

dopMa npoBeJeHUs aTTECTAMU JJIsl CTY/IEHTOB-UHBAJIMOB YCTAHABINBALT-
Csl C YYETOM HMHJMBHIYaNbHBIX MCUXO(DU3NUECKUX 0COOCHHOCTEN. JlJi CTyIeHTOB
¢ OB3 npenycmaTrpuBaercs AocTynHas (Gopma MpeaocTaBiIeHUs 3aJaHuil OLleHOY-
HBIX CPEJICTB, @ UMEHHO:

— B TMIEYATHOHN WJIM AJICKTPOHHOU popMe (715 JIUIl ¢ HAPYIICHUSIMU OTIOPHO-
JIBUTAaTEJILHOTO amnmnapara);

— B MeYaTHOU (popMe WK FNEKTPOHHOU (popMe C yBEIMUYEHHBIM MIPUPTOM U
KOHTPACTHOCTBIO (AJIs1 JIUI] C HAPYUIEHUSIMU CIIyXa, PEUH, 3PEHUs);

— METOJIOM YTEHHUS aCCUCTEHTOM 3aJlaHusl BCIyX ([JIs JIUIl C HAPYIICHUSIMU
3peHus).

CryzaeHTaM C MHBAJUIAHOCTBIO YBEJIIMUMBAETCS BpeMsl Ha MOATOTOBKY OTBe-
TOB HAa KOHTpPOJbHBIE BOMPOCHI. JlJii TakuxX CTYIEHTOB MpelycMaTpUBAETCS J0-
cTynHasi popMa MpeAoCTaBICHUs] OTBETOB Ha 3aJIaHUs, & UMEHHO:

— NUChbMEHHO Ha OyMare Wik HaOOpOM OTBETOB HAa KOMITbIOTEPE (/JIs1 JIMIL C
HapYLIECHUSIMU CITyXa, peun);

— BBIOOPOM OTBETa M3 BO3MOXKHBIX BAPUAHTOB C MCIOJb30BAaHUEM YCIIYT ac-
CUCTEHTA (17151 JIUI] C HAPYIICHUSIMU ONOPHO-JBUTATEIBHOTO aIapara);

— YCTHO (J1s JIWI] ¢ HAPYLIEHUSIMU 3PEHUSI, OTIOPHO-ABUTATEIBLHOIO arapa-
Ta).

[Ipu HEOOXOMMMOCTH I OOYYAIONIUXCS C HWHBAIMIHOCTHIO MPOIEaypa
OTICHUBAHUS PE3YJIHTATOB O0yUEHHUS MOKET MPOBOAUTHCS B HECKOIBKO ATATIOB.
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